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The dynamism and complex changes in
today’s organizations has brought about the
need for effective leadership. Effective
leadership is key to the survival of
organizations, given the 21st century
challenges.

This Global Leadership Masterclass is
designed to explore the demands of
leadership and the skills required to lead
effectively and to take the participants from
the personal dimensions of their leadership
style and capability through to the
organizational dimensions of innovation and
strategy and shaping corporate culture.

You will leave the masterclass with a blueprint

of what you need to do. Each attendee will
get access to a followup accountability call.
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OBJECTIVES

e Learn how influential leaders lead
e Learn practical leadership tools and techniques

that can be applied immediately

e Expose participants to the differences between

leadership and management.

e |everage existing skills as a resource to transform

yourself and the people you lead

e Enable participants to appreciate the need for

simultaneous use of leadership and managerial
skills in their right proportions in organisations.

e Enable them to identify the different skills

required for each of the two.

e Stimulate participant to acquire and use the skills.
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OVERVIEW

Visioning and Visible Leadership

Cultural intelligence

Post COVID-19 Leadership

Qualities of Good leaders

Social media for top executives

Strategic Thinking for Optimal Results
Transformational Leadership and sustainability
Authentic Leadership

Leadership styles, Approaches, and Models.
Conflict Resolution

E-learning for 21st Century Executives
Digital leadership for CEOs

Emotional Intelligence

Talent Management and Succession Planning
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Our focus is the same as yours: growth and an immediate and long-lasting return on
investment. You can expect the following:

INDIVIDUAL ROI

1.Return to your organization with an
action plan for a business challenge
you are currently facing

2.Learn how to lead authentically,
examine leadership talents, and
address areas for development

3.Deliver critical leadership messages
with the help of our strategic
decision-making sessions

4.Execute dynamically by learning
how to create support around goals

5.Become a more effective negotiator
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ORGANIZATIONAL ROI

1.Acquire a tool kit to solve organizational
problems immediately upon return to
your organization

2.Apply bulletproof methods to build
culture and develop high performing
teams.

3.Drive company performance while
effectively managing internal and
external stakeholders

4.Develop strategic thinking to move your
company's strategy forward

5.Bring innovation to your organization by
developing a growth mindset
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WHY YOU SHOULD ATTEND?

At The TPP Leadership School, we want your
investment to be worth it. In finance, it would be a
return on investment, or ROI. In professional
development, we think of it as your return on learning,
or ROL. Nowhere is our commitment to your ROL more
evident than in our Advanced Leadership Program for
Next Generation Leaders. This 2 day Advanced
Leadership & Management Masterclass is an important
forum to discuss modern leadership, management
strategies, decision making, delegation &
empowerment, global impact, performance
management, conflict management, vision, human
resource utilization and other related issues. New
leaders like yourself who require an extensive exposure
in Leadership Training and business Practice are
encouraged to learn and share perspectives with other
professionals, business owners and senior executives.

REGISTER YOUR INTEREST
TR T
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6 KEY REASONS

WHY YOU SHOULD ATTEND THIS

TRAINING

OPPORTUNITY TO INVEST IN
YOURSELF

STEP FORWARD TOWARDS
LEADERSHIP EXCELLENCE

GLOBAL NETWORKING
OPPORTUNITIES:
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OPPORTUNITY TO LEARN AMONGST
YOUR PEERS

LEADERSHIP AND MANAGEMENT
VISIBILITY

WORLD-CLASS EDUCATIONAL
OPPORTUNITIES

oW TV
BRI




@ THE PEOPLE’S

CIDPARTNER

+44 (0) 7956 417479
info@thepeoplespartner.com
www.thepeoplespartner.com

LONDON
BIRMINGHAM
DUBAI

Terms and conditions available
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